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about the brand

- founded in NYC in 2006 by Mary Kate and Ashley Olsen
- minimalist, classic, simple, cut-focused designs
- quiet luxury with focus on detalils

- brand began with the idea for the perfect t-shirt but has
evolved to include a full range of items including eyeware
and handbags

- sold in department and multi-brand boutiques
- manufactured in the U.S.

- price range: tops: €200-€900, pants: €400-€1,500, skirts:
€600-€1,200, bags: €1,000-5,000 €, sunglasses: €300
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BARNEYS

e = current online distribution

THE ROW

-~ sold through high-end, multi-brand online stores

- these include: Barneys New York, Net-A-Porter, Bergdorf

Goodman, Just One Eye, Lane Crawford, and Maria Lucia
THE ROW

- complete collection and accessory range sold through
these sites
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www.therow.com online distribution strategy

current home page

'HE ROW

- maintain existing distribution through multi-brand sites

- add e-commerce to brand website and make it primary
focus on home page

- Reep select items from each seasons’ collections as
“exclusives” for therow.com

- pricing will be consistent across all e-commerce sites
selling The Row however there will be occasional
promotions unique to therow.com

new home page

FTHE ROW

> ex: free shipping with a code, percent off for
birthdays of registered customers, etc

- international shipping

- drop menu arborescence will include separate categories
within each of the three main categories (tops in apparel,
etc)

&

shop now

- filter options will be: color, price, silhouette, material, size,
& length

Jppare 1an ags cyewear
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e-conmerce Innovation

“How Would Mary Kate/Ashley Style This Look?”

for select products on the website each season (10 per
designer), offer styling suggestions to consumers based
on what Mary Kate or Ashley would put with the specific
item

a ‘g Iicon will appear under an item with this feature

when consumer clicks on item to go to full product view,
an image on the right side of the page will show this item
styled with other clothes and accessories by one of the
head designers
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budget allocation:
blog

@ banner re-targeting
banner ADs

® stm

marketing strategy overview

= focus on banner ADs, banner re-targeting, SEM, SEO, and
a blog complimentary to the e-conmerce site

- primary target is visibility and transactional, secondary
target is relationship

- first the goal is for consumers to be very aware of the
brand which hopefully will lead to purchases, and then the
goal is for them to become loyal and involved in the
culture of the brand through the blog and social media

Wednesday,

February 20, 13



banner AD examples

R 9

L ROW

FHE ROW

shop now

banner ADs

35% of marketing budget

advertise on fashion-focused websites: style.com,
vogue.com, businessoffashion.com, NYT.com style
section,

design of ads:

high quality photographs of items from seasonal
collections with varying focus, lighting, and zcom/
crop (point is to have an interesting image that is
not just a plain “product shot”)

complimentary to website they are placed on, not
intrusive

aim is not clicks but to generate consumer awareness
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banner re-targeting

THE ROW
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- banner ads following customers who shopped on
therow.com without making a purchase

- ADs relevant to consumer shopping history

> ex: AD for sunglasses appears on page of customer
who shopped for sunglasses, and same for any

- pay per click
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current google search result for “shop the row”

Ads related to shop the row (©
The Row Dresses - JustOneEye.com

www justoneeye.com/The_Row
Shop the Luxury 2013 Collection Now at JustOneEye

Shop sur thecomer.com - Jusqu'a -70%,

www.thecomer.com/The+Row+Sale
Livraison Gratuite & partir de 200€ de commande

Chaussures Femme - Chaussures Homme - Robes Femme

Fashion by The Row - Secure the best spring pieces.
www.mytheresa.com/The_Row
Shop The Row fashion at mytheresa!

The Row | NET-A-PORTER.COM

www.net-a-porter. com/Shop/Designers/The_Row/All

Launchad in 2007, this hip ready-to-wear and accessones brand is the brainchild of A-

list style icons Ashley and Mary-Kate Olsen. Named after London's historic ...

THE ROW | Official Website

www.tharow. com/

The Row The Row. Ready To Wear. Spring 2013 - Resort 2013 - Fall 2012, Leather
Goods ... 2013 The Row. Mailing List. Thank you for joining our mailing list

Fall 2012 - Resort 2013 - About - Contact

SEO

SEM

SEO & SEM

make sure each page has a relevant title and items are
tagged with keywords

design URL so that name of item is included
submit description/sunmary of website to google and

other search engines

purchase ad in search engines so that therow.com is the first
sponsored link

cost per click
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blog

“behind the scenes” format similar to Oscar PR girl

working with The Row’s corporate office, select three
employees of the company in different positions (PR,
sales, design; for example)

have each person contribute two posts a week each
writing about their daily experiences working for the
brand

point is to give customers and fans an “inside look” at the
inner workings of The Row

maintain consistent complimentary social media (facebook,
twitter, instagram, etc)
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conclusion

- create brand’s own e-commerce channel in addition to
existing online distribution

- website innovation working with pre-existing consumer
fascination with style of head designers

- marketing strategy targeting visibility and transactional
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